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December 8, 2025


2024-25 Corrective Action Plan in response to audit findings report

2024-25 Districtwide Financial Statement Findings:
2025-001:  Compliance with New York State Real Property Tax Law
The unassigned fund balance of the general fund exceeds 4% of the 2025-26 general fund budget.
Audit Recommendation:  The District should continue to implement the plan to address and use excess in future years.
District response/plan of action 
The District recognizes that it has a fund balance in excess of RPTL 1318.  The District will be utilizing a portion of the balance to complete a roofing project for the elementary school.  The Board will then determine the most appropriate use for any remaining excess funds. The District will continue to monitor the use of fund balance and use it to ensure fiscal stability and a balanced budget.  As we face reduced financial resources from state aid and grants, the District has the fiscal responsibility to monitor these funds appropriately.
Implementation Date:  6/30/2026
Person(s) responsible for implementation:  Taryn Breen, Business Manager, G. Michael Apostol, Interim Superintendent

2025-002 Adjustments
Several adjusting journal entries were proposed as a part of the audit process to reflect actual year end balances of fund equity, accounts receivable, ravens, deferred revenues, and interfund revenue and expenditure. 
Audit Recommendations
As it relates to preventing future audit adjustments, general ledger accounts should be reconciled by management throughout the year or at a minimum at the end of the year , to ensure the balances accurately reflect the activity that occurred. 

District response/plan of action
The District will have the Business Manager monitor journal entries throughout the year and the Treasurer will perform quarterly reconciliations. 

Implementation Date:  6/30/26

Responsibility:  Taryn Breen, Business Manager, District Treasurer (TBD)

2025-003 Computer Controls Access and Review 
Statement of Condition:  The Business Manager has administrative rights within the
general ledger software, as well as transactional rights within the software.

District response/plan of action
The District recognizes the need for oversight and segregation with regards to access and rights within the financial program.  This was discussed with our audit firm during on-site review and it was explained that providing IT with the rights to assign permissions was not a viable solution due to the complexity and understanding of what and who can have what rights, etc.   Maintaining the District’s financial integrity is of utmost importance.  It was proposed and stated that compensating controls is to run an audit report which displays what has been changed, entered, etc.  We will implement a quarterly review by an independent reviewer to ensure that the Business Manager's access and activities are compliant with District policies, etc.  Compensating Controls:   Ensure all JE's are entered by a separate individual and JE's are reviewed and approved by another.  This process is currently practiced.

Implementation Date:  6/30/26

Responsibility:  Taryn Breen, Business Manager   



2025-004 Budget Transfer Approval 
Statement of Condition:  The District is not in compliance with their policy of sending all budget transfers to the Board of Education.

District response/plan of action
The District will ensure all budget transfers are presented to the Board of Education in compliance with the District policy. 

Implementation Date:  6/30/26

Responsibility:  Taryn Breen, Business Manager


2025-005 Maintenance of Effort Calculator 
Statement of Condition:  During review of the MOE Calculator, it was noted that the amounts used in the calculation were incorrectly input.

District response/plan of action
The District will ensure all data is reviewed and double checked by the Treasurer, Business Manager, or Superintendent. 

Implementation Date:  6/30/26

Responsibility:  Taryn Breen, Business Manager, Treasurer - TBD, G. Mike Apostol, Superintendent


________________________________                         __________________________
Signed                                                                                    Date

image1.jpeg




